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● Keys to a Successful Recharter
● Youth Protection Training
● Membership Inventory
● Membership & Charter Renewal Updates for 2024
● Charter Renewal Resources



Charter Renewal Timeline
● September

○ Begin membership inventory
○ Validate adult youth protection training
○ Communicate recharter information & fees with parents

● October - November
○ Internet charter renewal opens
○ Update, add, remove members from roster
○ Re-check and verify YPT
○ Collect fees, finalize membership & submit roster

● December - Finalize and submit
○ Council receive & validates recharter
○ Unit resolve defects or missing paperwork
○ Unit verifies My.Scouting roster



● $82 for Cub Scouts, Scouts BSA, Venturing and Sea Scouting 
● $62 for all adult volunteers 
● $25 one-time joining fee for new program participants in Cub 

Scouts, Scouts BSA, Venturing, and Sea Scouting
● $25 for Merit Badge Counselors (not already registered as 

leaders)
● $100 for a unit charter/affiliation fee
● $15 for Scout Life magazine

Annual Membership Fees
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Keys to a Successful Recharter
● Start preparing early with membership and YPT inventories
● Begin collecting membership fees as early as possible
● Select a recharter champion to guide the unit along
● Review all available online resources

https://www.scouting.org/resources/internet-rechartering
● Allow sufficient time for council to process charter
● Avoid the typical defects
● Work closely with your unit commissioner or the district 

executive

Presenter Notes
Presentation Notes
These Keys to a Successful Recharter will enable units to be extremely successful with understanding the overall process. The online training materials are important to review as this will help answer many questions before you even get started.There are two important notes I believe we can use have a dramatic impact and drastically improve recharter results for this year.1.Helping the unit get started early on gathering data by following a unit recharter timeline we have broken down into 3 stages for you2.Assigning a recharter champion to be the main point of contact for organizing and processing the unit internet recharterI personally would suggest committee chairs take this as an opportunity to assign a delegate in my.scouting from their unit committee to assist if not be the main point of contact for the internet recharter.Also please note this document is primarily for units who are completing a normal traditional charter through their current chartered org. There will be many other scenarios when it comes to units who might be doing affiliation agreements and/or seeking new charter organizations.Online Training MaterialsFAQsRecharter user guideRecharter videos



All registered adults must take Youth Protection Training (YPT) at least every two years. If a 
volunteer’s YPT is not current at charter renewal the volunteer cannot be registered. Units 
should not wait until it is time to renew the unit’s charter to make sure all YPT is current. Unit 
Key 3s should regularly review their unit’s YPT status.

How to generate the Youth Protection Training Aging (Expired) Report
1. Log into your My.scouting.org account and click on “MENU” at the top of the page on 

the left
2. Scroll down then click on the unit and select “YPT Reports”
3. Select “EXPORT to PDF or CSV” then click on “CONFIRM”
4. The exported roster will show up as a link to download or will open in a new window
5. Save the file
6. Review for any adults with YPT expiring soon and contact them to retake YPT before 

submitting your final recharter paperwork

Youth Protection Training
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Presenter Notes
Presentation Notes
Youth Protection Training should be kept current when going through the recharter process and working with your adult leaders to let them know if they expire during the process is vital to avoiding delays. After running the report, make sure the adults are notified and given a due date to renew their YPT training.It’s important to note YPT expiring before March 1 should be retaken for a December renewal. Two months out from the end of the charter renewal month is a good standard when reviewing YPT during other months.



The Committee Chair or recharter champion should log into their my.scouting.org account and 
download a copy of their unit’s roster. Comparing the local unit roster against the official membership 
file will reveal any adults and youth who are not officially registered in the BSA. An application should 
be collected from any member on the unit roster that is not on the official membership file.

A committee member should contact every family to:
● Verify members re-registering with the unit, noting what unit is their primary registration if in 

multiple units
● Verify Scout Life subscription
● Communicate fees and unit payment due date
● Once the membership inventory is completed, retain the roster - needed during the data input 

process

Membership Inventory Report
1. My.scouting.org account and click on “MENU” on the top left of the page
2. Scroll down then click on the unit and select “ROSTER”
3. Select “EXPORT ROSTER” then click on “EXPORT TO CSV” and click on “CONFIRM”
4. The exported roster file will show up in a pop up box click on it
5. Save as an Excel file

Membership Inventory
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Presenter Notes
Presentation Notes
Membership inventory is the one main task units can begin before the system opens for recharter. Membership inventories can be conducted throughout the year to ensure the roster is accurate. Membership inventory can begin before internet recharter opens and should be done on a regular basis to ensure all members are accounted for in My.Scouting. For units who go through roundup in the fall, it may be necessary to do a second inventory shortly after all new members have been added to the unit. 
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Membership Renewal Updates

● Membership renewals will no longer be tied to 
the unit charter process 

● Units will still renew their charters but 
separate from their membership
○ Unit still has option to pay for members

● Each member will receive email renewal 
notice reminders beginning 60 days before 
the anniversary month

● COR and council will approve the leadership, 
the unit will approve the charter and will 
submit the annual charter renewal fee of $100

● New members will pay the full annual 
membership fee to join Scouting and 
will renew their membership on their 
anniversary month

● Youth and adult membership renewals 
will be for a 12 - month membership 
cycle

● Existing members will renew their 
membership during charter renewal until 
March of 2024

● Elimination of membership proration 
fees

August 1, 2023 March 1, 2024  
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Charter Renewal Updates
March 2024

● Units will renew their charters 
but separate from their 
membership under new system

● System will validate the unit 
leadership and verify the unit 
has the minimum required 
youth and adults

● COR and council will approve 
the leadership

● Unit will approve the charter 
and will submit the annual unit 
charter renewal fee

Renewals through 
February 2024

● Charter renewal will remain 
unchanged for units 
through February 2024

● Units will process charter 
renewal with the same 
method and process as last 
year

February 2024

● 1 month grace period instead 
of 2 months

● Renew charters by the end of 
March before new process 
begins

● Units and members will still 
have a February expiration 
date

Presenter Notes
Presentation Notes
Lets take a look at some of the charter renewal updates coming our way soon.Discuss renewals through Feb 2024 as BAUFor units with a Feb 2024 renewal date they will use the same process, but will only have a 1 month grace period instead of 2. Everything needs to be completed and submitted early enough in February so that their recharter does not extend into March. When March 1st comes around, the new process will begin and the old process will no longer work.March 2024, the new process will begin and units will no longer process membership renewals with the charter as they will be separate under the new system.



● Units will have access to reporting in My.Scouting for members due to 
renew, members renewed, and members dropped (opt-out)

● Units and members will receive notifications via email for members to 
be renewed and members who renewed

● Units will be able to choose to pay renewals for all members, this option 
will block the online payment by the parent

● Units will be able to opt out of a member so as not to pay for someone 
who has quit

● Fees can be paid online with a credit card or directly to the council
● Renewal status will show on the unit roster
● My.Scouting emails will be used for notifications

Memberships Fees & Tracking



Charter Renewal Resources
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Recharter Webpage - https://www.scouting.org/commissioners/internet-rechartering
● Internet Recharter 2.0 App - https://advancements.scouting.org
● Recharter Guidebook Information – (3) Resources available
● Internet Recharter App User Guide
● Charter Renewal Training Video
● Summary of Recent Updates, Changes, and Enhancements
● Demo tool (similar to a ‘sandbox’)
● Internet Recharter Responses to Forum-Related Questions/Discussions helpdesk

Your Unit Commissioner, District Commissioner, Council Registrar or Council Recharter 
Lead

Presenter Notes
Presentation Notes
This is a list of all the Charter Renewal Resources and can easily be found on the Commissioner Webpage under Charter Renewal Resources listed at the bottom of the Menu along the left-hand side.  It can also be found by clicking the URL listed at the top of this slide.  One last important message is to ensure all commissioners receive this information so they are adequately prepared to help their units as needed.  It is also highly recommended that any unit communication include references to involving their commissioner resources with any questions and help during the recharter process.

https://www.scouting.org/commissioners/internet-rechartering/
https://advancements.scouting.org/?_gl=1*dgri0i*_ga*ODg3MTAyMTgwLjE2MDYzNDgwNzc.*_ga_20G0JHESG4*MTY1NTE3MzIyMC4zODIuMS4xNjU1MTczMjg3LjYw&_ga=2.14430005.382339941.1655077736-887102180.1606348077&_gac=1.52036955.1653495986.CjwKCAjwp7eUBhBeEiwAZbHwkfNLRjCjjoIK6ylv5uGwBLq6jkeAkN6aa85_SvEe64-kJPgYW6K1RBoC_bAQAvD_BwE


Districts Name Email Phone
Bledsoe Creek Ren Worthington rsworthington@gmail.com (615) 310-9891
Caney Fork Jim Dyer arthur.j.dyer@gmail.com (931) 607-2629

Robert Churchwell robert.churchwell@comcast.net (615) 360-7902
Craig Parks Craig_parks@comcast.net (615) 478-7933

Cogioba AJ Jackson ajbsatn@usa.com (931) 624-7662
Cumberland River Carlton Kinslow carltonkinslow@gmail.com (615) 478-8475
Elk River Truman Carroll scoutstjc@gmail.com (931) 607-8797
Frontier Trina Parks tjparks77@gmail.com (931) 638-7515
Highland Rim Sam Hall cmsamiam@bellsouth.net (615) 446-0770
James E. West Todd Etue todd.etue@gmail.com (615) 945-3270
Natchez Trace Katrina Hicks sunshine37135@aol.com (615) 289-3872
Percy Priest Scott Vanderyt scott.vanderyt@comcast.net (615) 405-6457
STEM Holli Byrd hbyrd@hvillepd.org (931) 808-0427
Trail of Tears Jeff Shepherd jeff.shepherd.5230@gmail.com (615) 540-9868

Council Commissioner Karen Bengtson kkb08@comcast.net (615) 347-9334
Assistant CC Truman Carroll scoutstjc@gmail.com (931) 607-8797
Assistant CC Jim Larson jkenlarson@gmail.com (219) 741-7512
Assistant CC Kevin Phillips kphillipsbsa@gmail.com (615) 478-3489
Assistant CC Tracey Rodenbach mtcrodenb@gmail.com (615) 812-9756

2023 District Commissioners

Centennial

Area Name Email Phone
Bledsoe Creek Nathan Murdock Nathan.Murdock@Scouting.org 330-524-5410
Caney Fork Jeremy Belk Jeremy.Belk@Scouting.org 931-252-5306
Centennial Exavier King eking@mtcbsa.org 404-323-4472
Cogioba Jamie Gassett jgassett@mtcbsa.org 208-936-1174
Cumberland River Charlie Ward cward@mtcbsa.org 904-806-5441
Elk River Ruby Outlaw-Keith Ruby.Outlaw-Keith@Scouting.org 202-360-9858
Frontier Tim Spurbeck tspurbeck@mtcbsa.org 931-629-9538
Highland Rim Scotty Harrell Scotty.Harrell@Scouting.org 931-622-3600
James E. West Nick Trogdon ntrogdon@mtcbsa.org 615-957-7435
Natchez Trace Mason Hilliard mhilliard@mtcbsa.org 731-819-7511
Percy Priest Bradford Holladay Bradford.Holladay@Scouting.org 615-939-8222
STEM Adam West awest@mtcbsa.org 615-432-7745
Trail of Tears Derek Maness dmaness@mtcbsa.org 256-601-2078

SA1 Field Director James Gaddis jgaddis@mtcbsa.org 865-603-4149
SA2 Field Director Phillip Heikkinen pheikkinen@mtcbsa.org 931-581-3894
Director of Field Service Dylan Theg Dylan.Theg@Scouting.org 865-556-6004

Executive Staff Contact List

Middle Tennessee Council Registrar (Membership Office) – Kristy Wilmore
Email – Kristy.Wilmore@Scouting.org
Phone – 615-463-6322
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